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Introduction

“Have we arrived?”   

Ø Jesus is now arriving…

Ø Disciples are filled with anticipation! 

Ø Who understands what is to come? 

Ø Jesus will clarify with six parables…



• Similar but not identical…

• Entering Jerusalem is the context

• Common themes with a powerful message 



Matthew Mark Luke
Matt. 20:1-16 – Parable of 
the Workers in the Vineyard

Luke 19:11-27 – Parable of 
Ten Minas given to Servants

Jesus’ Triumphal Entry into Jerusalem (“Palm Sunday”)
Matt. 21:33-46 – Parable of 

the Tenants   🤴
Mark 12:1-12 – Parable of 

the Tenants    🤴
Luke 20:9-19 – Parable of the 

Tenants    🤴
Matt. 22:1-14 – Parable of 

the Wedding Banquet   🤴
Matt. 25:1-13 – Parable of 

the Ten Virgins   🤴

Matt. 25:14-30 – Parable of 

the Bags of Gold (“Talents”)



#1: Matthew 20:1-16 —Workers in a vineyard

• Told before entering Jerusalem

• A surprising ending!

A pattern will emerge in these parables…



20 1“For the kingdom of heaven is like a landowner who 
went out early in the morning to hire workers for his 
vineyard. 2 He agreed to pay them a denarius for the day 
and sent them into his vineyard.
3 “About nine in the morning he went out and saw others 
standing in the marketplace doing nothing. 4 He told 
them, ‘You also go and work in my vineyard, and I will 
pay you whatever is right.’ 5 So they went.
“He went out again about noon and about three in the 
afternoon and did the same thing. 



6 About five in the afternoon he went out and found still 
others standing around. He asked them, ‘Why have you 
been standing here all day long doing nothing?’
7 “‘Because no one has hired us,’ they answered.
“He said to them, ‘You also go and work in my vineyard.’
8 “When evening came, the owner of the vineyard said to 
his foreman, ‘Call the workers and pay them their 
wages, beginning with the last ones hired and going on 
to the first.’
9 “The workers who were hired about five in the 
afternoon came and each received a denarius. 



10 So when those came who were hired first, they 
expected to receive more. But each one of them also 
received a denarius. 11 When they received it, they began 
to grumble against the landowner. 12 ‘These who were 
hired last worked only one hour,’ they said, ‘and you 
have made them equal to us who have borne the burden 
of the work and the heat of the day.’
13 “But he answered one of them, ‘I am not being unfair 
to you, friend. Didn’t you agree to work for a denarius? 



14 Take your pay and go. I want to give the one who was 
hired last the same as I gave you. 
15 Don’t I have the 
right to do what I 
want with my own 
money? Or are you 
envious because I 
am generous?’ 
16 “So the last will 
be first, and the 
first will be last.”



P
a
tte
rn
…

1. Authority, Power, Resources…

2. The end is a key

3. People’s attitude?

4. Accountability, but with a twist

5. It matters what they did, but what the 

Master/Owner did matters more!

Main Idea: What matters to the Master? 

How does that affect us?



#2: Parable of the 10 Minas
Luke 19:11-27

Luke begins with the 
reason…

11 While they were 
listening to this, he went 
on to tell them a parable, 
because he was near 
Jerusalem and the people 
thought that the kingdom 
of God was going to 
appear at once.



12 He said: “A man of noble birth went to a distant 
country to have himself appointed king and then to 
return. 13 So he called ten of his servants and gave them 
ten minas. ‘Put this money to work,’ he said, ‘until I 
come back.’
14 “But his subjects hated him and sent a delegation 
after him to say, ‘We don’t want this man to be our 
king.’
15 “He was made king, however, and returned home. 
Then he sent for the servants to whom he had given the 
money, in order to find out what they had gained with it.



16 “The first one came and said, ‘Sir, your mina has 
earned ten more.’
17 “‘Well done, my good servant!’ his master replied. 
‘Because you have been trustworthy in a very small 
matter, take charge of ten cities.’
18 “The second came and said, ‘Sir, your mina has earned 
five more.’
19 “His master answered, ‘You take charge of five cities.’
20 “Then another servant came and said, ‘Sir, here is your 
mina; I have kept it laid away in a piece of cloth. 21 I was 
afraid of you, because you are a hard man. You take out 
what you did not put in and reap what you did not sow.’



22 “His master replied, ‘I will judge you by your own 
words, you wicked servant! You knew, did you, that I am 
a hard man, taking out what I did not put in, and reaping 
what I did not sow? 23 Why then didn’t you put my money 
on deposit, so that when I came back, I could have 
collected it with interest?’
24 “Then he said to those standing by, ‘Take his mina 
away from him and give it to the one who has ten minas.’
25 “‘Sir,’ they said, ‘he already has ten!’
26 “He replied, ‘I tell you that to everyone who has, more 
will be given, but as for the one who has nothing, even 
what they have will be taken away. 



#3: Matthew 25:14-30 is almost identical

• Bags of gold or ‘talents’

• The ending is different



14“Again, it will be like a man going on a journey, who called his 
servants and entrusted his wealth to them. 15 To one he gave five 
bags of gold, to another two bags, and to another one bag, each 
according to his ability. Then he went on his journey. 16 The man 
who had received five bags of gold went at once and put his 
money to work and gained five bags more. 17 So also, the one with 
two bags of gold gained two more. 18 But the man who had 
received one bag went off, dug a hole in the ground and hid his 
master’s money.
19“After a long time the master of those servants returned and 
settled accounts with them. 20 The man who had received five 
bags of gold brought the other five. ‘Master,’ he said, ‘you 
entrusted me with five bags of gold. See, I have gained five more.’



21“His master replied, ‘Well done, good and faithful servant! You 
have been faithful with a few things; I will put you in charge of 
many things. Come and share your master’s happiness!’
22“The man with two bags of gold also came. ‘Master,’ he said, 
‘you entrusted me with two bags of gold; see, I have gained two 
more.’
23“His master replied, ‘Well done, good and faithful servant! You 
have been faithful with a few things; I will put you in charge of 
many things. Come and share your master’s happiness!’
24“Then the man who had received one bag of gold came. ‘Master,’ 
he said, ‘I knew that you are a hard man, harvesting where you 
have not sown and gathering where you have not scattered seed. 



25 So I was afraid and went out and hid your gold in the ground. 
See, here is what belongs to you.’
26“His master replied, ‘You wicked, lazy servant! So you knew that 
I harvest where I have not sown and gather where I have not 
scattered seed? 27 Well then, you should have put my money on 
deposit with the bankers, so that when I returned I would have 
received it back with interest.
28“‘So take the bag of gold from him and give it to the one who has 
ten bags. 29 For whoever has will be given more, and they will have 
an abundance. Whoever does not have, even what they have will 
be taken from them. 30 And throw that worthless servant outside, 
into the darkness, where there will be weeping and gnashing of 
teeth.’



Observations:

Ø Luke—King 

 (prior to Palm Sunday)

Ø Power, Resources…

Ø Both away, but will return

Ø Servants are accountable

Ø It matters what they do!



P
a
tte
rn
…

1. Authority, Power, Resources…

2. The end is a key

3. People’s attitude?

4. Accountability

5. The focus is on the Master

Main Idea: What matters to the King?

How does that affect our behaviour? 



Matthew Mark Luke
Matt. 20:1-16 – Parable of 
the Workers in the Vineyard

Luke 19:11-27 – Parable of 
Ten Minas given to Servants

Jesus’ Triumphal Entry into Jerusalem (“Palm Sunday”)
Matt. 21:33-46 – Parable of 

the Tenants   🤴
Mark 12:1-12 – Parable of 

the Tenants    🤴
Luke 20:9-19 – Parable of the 

Tenants    🤴
Matt. 22:1-14 – Parable of 

the Wedding Banquet   🤴
Matt. 25:1-13 – Parable of 

the Ten Virgins   🤴

Matt. 25:14-30 – Parable of 

the Bags of Gold (“Talents”)

ØThree more parables… 
(one—Tenants—is 
found in 3 Gospels)

ØAll of these feature a 
new figure—the Son



#4: Parable of the 

10 Virgins

Matthew 25:1-13

Wise or 

foolish?



1 At that time the kingdom of heaven will be like ten 
virgins who took their lamps and went out to meet the 
bridegroom. 2 Five of them were foolish and five were 
wise. 3 The foolish ones took their lamps but did not 
take any oil with them. 4 The wise ones, however, took 
oil in jars along with their lamps. 5 The bridegroom was 
a long time in coming, and they all became drowsy and 
fell asleep.
6 “At midnight the cry rang out: ‘Here’s the bridegroom! 
Come out to meet him!’
7 “Then all the virgins woke up and trimmed their lamps. 



8 The foolish ones said to 
the wise, ‘Give us some of 
your oil; our lamps are 
going out.’
9 “‘No,’ they replied, ‘there 
may not be enough for 
both us and you. Instead, 
go to those who sell oil and 
buy some for yourselves.’
10 “But while they were on 
their way to buy the oil, the 
bridegroom arrived. The 
virgins who were ready 
went in with him to the 
wedding banquet. And the 
door was shut.



11 “Later the others also came. ‘Lord, Lord,’ they said, 
‘open the door for us!’
12 “But he replied, ‘Truly I tell you, I don’t know you.’
13 “Therefore keep watch, because you do not know the 
day or the hour.



P
a
tte
rn
…

1. Authority, Power, Resources…

2. The end is a key

3. People’s attitude?

4. Accountability

5. The focus is on the Master (Bridegroom)

Main Idea: What matters to the Bridegroom?

How does that affect our behaviour? 



Perspectives…

• Jesus did come to save, 
but…

• It is God’s vineyard

• It is God’s resources

• It is Jesus’ wedding





#5: Parable of the 

Wedding Banquet

Matthew 22:1-14

So far…
Ø Everyone gets paid, but the last first…

Ø Wealth entrusted—use it carefully! 

Ø Lamps burning—be wise and ready!



1 Jesus spoke to them again in parables, saying: 2 “The 

kingdom of heaven is like a king who prepared a 

wedding banquet for his son. 3 He sent his servants to 

those who had been invited to the banquet to tell 

them to come, but they refused to come.
4 “Then he sent some more servants and said, ‘Tell 

those who have been invited that I have prepared my 

dinner: My oxen and fattened cattle have been 

butchered, and everything is ready. Come to the 

wedding banquet.’



5 “But they paid no attention and went off—one to his 

field, another to his business. 6 The rest seized his 

servants, mistreated them and killed them. 7 The king 

was enraged. He sent his army and destroyed those 

murderers and burned their city.
8 “Then he said to his servants, ‘The wedding banquet is 

ready, but those I invited did not deserve to come. 9 So 

go to the street corners and invite to the banquet 

anyone you find.’



10 So the servants went out into the streets and gathered 

all the people they could find, the bad as well as the 

good, and the wedding hall was filled with guests.
11 “But when the king came in to see the guests, he 

noticed a man there who was not wearing wedding 

clothes. 12 He asked, ‘How did you get in here without 

wedding clothes, friend?’ The man was speechless.
13 “Then the king told the attendants, ‘Tie him hand and 

foot, and throw him outside, into the darkness, where 

there will be weeping and gnashing of teeth.’
14 “For many are invited, but few are chosen.”



P
a
tte
rn
…

1. Authority, Power, Resources…

2. The end is a key

3. People’s attitude?

4. Accountability

5. The focus on the Master (Bridegroom)

Main Idea: What matters to the King matters!

How does that affect our behaviour? 



Conclusion…

ØAre we labouring in his vineyard? 

ØAre we busy for the King—for his Kingdom? 

ØAre we getting ready to welcome him? (Even 

if he comes at midnight)

ØAre we dressed appropriately?



Matthew Mark Luke
Matt. 20:1-16 – Parable of 
the Workers in the Vineyard

Luke 19:11-27 – Parable of 
Ten Minas given to Servants

Jesus’ Triumphal Entry into Jerusalem (“Palm Sunday”)
Matt. 21:33-46 – Parable of 

the Tenants   🤴
Mark 12:1-12 – Parable of 

the Tenants    🤴
Luke 20:9-19 – Parable of the 

Tenants    🤴
Matt. 22:1-14 – Parable of 

the Wedding Banquet   🤴
Matt. 25:1-13 – Parable of 

the Ten Maidens   🤴

Matt. 25:14-30 – Parable of 

the Bags of Gold (“Talents”)



Graphics from Yahoo Images

Scriptures from NIV

Design and content: Ivan Franck 
(No written AI content)

March, 2026


